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FROM THE PMU

Dear Reader... institutions. The program will directly benefit over 1.26

The Kano State Agro-pastoral Development Projectisa  million people.
$95 million, 5-year program which focuses onimproving

) o o One of our major mandates is the development of the
crop production and enhancing livestock productivity

crop value chain. In this regard, we are funding Sasakawa

in the state. It'is funded by the lslamic Development Africa Association (SAA) to impact nearly half a million

Bank, IsDB, the Lives and Livelihood Funds, LLF and

_ smallholder farmers across the 44 local government areas
the government of Kano state. The Executing Agency

of Kano. We are proud that our relationship with SAA is

of the program is the Kano State Agriculture and Rural . .
making a huge impact.

Development Authority (KNARDA).
It is my hope that this publication will bring into the

The overall objective of the KSADP is to contribute limelight the achievements of our collaboration with SAA

to reducing poverty and strengthening food and
nutrition security in the state by developing agro-
pastoral production systems (production, processing,
and retailing). The target beneficiaries of the program  Have a great read...
include smallholder farmers and pastoralists.

and how, together, we can continue to make an impact in
agriculture for the good of our citizens.

Other key beneficiaries are actors involved in the value  |prahim Garba Muhammad
chain of agro-pastoralism, namely, agricultural produce  Stqte Project Coordinator

processors, marketers, input suppliers, and financial  Kano State Agropastoral Development Project (KSADP)

i

R-L: Deputy Govermor of Kano State, Alh Aminu Gwarzo, Kano Commissioner for Agriculture, Dr Danjuma Mahmoud; KSADP
SPC, Ibrahim G. Mohammad; SAA Nigeria Country Director, Dr Godwin Atser,; SAA Deputy Country Director; Abdulhamid
Gambo and KSADP Administrative Officer, Kassim Musa, exchanging pleasantries as they arrive for the KSADP High Level
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FROM THE PC

Dear Reader...

On October 7 and 8, Commissioners of Agriculture from
different states of the federation, stakeholders in the agricultural
space, representatives of the Islamic Development Bank (IsDB)
from Jiddah and five African countries, as well as representatives
of international development agencies and key private sector
players, converged on the Coronation Hall, Kano for a high
level workshop tagged, “Agricultural Transformation and What
Works: Reflections from the Crop Value Chain of the Kano
State Agropastoral Development Project (KSADP). The event
which was chaired by former Nigerian President, Chief Olusegun
Obasanjo, highlighted the achievements of the KSADP, and
provided an avenue for the participants to understand the
KSADP model and how the IsDB and LLF funding were deployed
to achieve the agricultural transformation being witnessed
in Kano State. Presentations from the IsDB officials afforded
participants opportunity to learn how they could leverage the
bank’s financing packages for agricultural development.

As | presented the achievements of the project’s crop value
chain component to the workshop participants, | felt proud of
the team at SAA, under the direction of the Country Director,
and grateful to have the leadership of the State Project
Coordinator and his Management team. Their support, as well
as the backing of the Kano State Governor, His Excellency,
Engr Kabir Abba, the state’s Commissioner for Agriculture and
the Managing Director of KNARDA and his team, has ensured
that the $95million investment has put Kano on the path of real
agricultural greatness.

This edition of the KSADP/SAA Newsletter has been packaged
to let you into details of the exciting and awe-inspiring two-day
program.

| wish you a happy read.

Abdulrasheed Kofarmata
KSADP/SAA Project Coordinator
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Sasakawa,

to states to

IsDB,
replicate

pledge support
Kano’s

Agropastoral project

QT

: Dr Nizar Zaied, IsDB Head of Agriculture, Water and Rural Development, addressing participants during a field tour at the

KSADP High level workshop in Kano
e Sasakawa Africa Association (SAA) and
the Islamic Development Bank (IsDB) have
offered to support Nigerian state governments
interested in replicating the Kano State Agropastoral
Development Project (KSADP). The assurance came at
a two-day high-level workshop organised in Kano by the
SAA in collaboration with the IsDB and the Kano State

Government on October 7 and 8 2024.

Themed, Agricultural Transformation and What Works:
Reflections from the Crop Value Chain of the Kano State
Agropastoral Development Project (KSADP), the event
which was chaired by former Nigerian President, Chief
Olusegun Obasanjo represented by his Special Assistant,
Mr Vitalis Ortese, highlighted the achievements of the
KSADP, and provided an avenue for the participants to
network, and understand the KSADP model. They also
explored options for IsDB financing in the agricultural

sector in their various states. Participants included
KSADP/SAA Newsletter

B

Commissioners of Agriculture from different states of the

federation, stakeholders, IsDB representatives from Jiddah
and 5 African Countries, of as well as representatives of
international development agencies and key private sector

players

Speaking after a field trip to some KSADP/SAA project
locations where they interacted with beneficiaries, the
participants Agriculture commissioners, and representatives
of the government of Gombe, Jigawa, Katsina and Benue,
expressed awe at how much the KSADP had transformed
agriculture in Kano State. They conveyed their state’s
willingness to replicate the same in their states which are

among the major agriculture hubs in the country.

The Kano State governor, Engr Abba Kabir Yusuf, who was
represented by his deputy, Alhaji Aminu Gwarzo, stated
that due to its seamless integration with small business

development initiatives, the KSADP had been a springboard
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for developments in other sectors in the state including
the development of micro, small and medium scale
enterprises. He assured that the state will also be ready
to partner with those interested in borrowing a leaf from
the KSADP.

Assuring that the IsDB was always ready to support state
governments to achieve their agriculture development
objectives, Dr Nizar Zaied, Head of Agriculture, Water
Resources and Rural Development at IsDB stated that
the international lender has always financed development

projects in Nigeria and will continue to do so for the
p —

Obasanjo, delivering a speech

country, which is a major shareholder in the bank.

Noting that the bank had invested up to $2.1 billion in
financing different financial products in Nigeria, Zaied
said: “One of the most recent approvals was in March
2024, for the Abia State Integrated Infrastructure”

The Board Chairman of the SAA, Dr Amit Roy, appreciated
the IsDB, the Kano State Government and other partners
working with SAA, saying that “the success of the KSADP
is a testament to the partnership and what strong

collaborations can achieve @

How KSADP

Kano’s livestock,
in 3 years

chain,

uring their presentations at the High-level
workshop held recently Kano, the KSADP
State Project Coordinator, Ibrahim Garba
Muhammad, and the KSADP/SAA Project Coordinator,
Abdulrasheed Kofarmata, highlighted some of the
achievements of the project in the last three years. The
presentations showed that more than half a million
farmers and their families have been reached and
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transformed
crop value

positively impacted along various value chain activities
under the project out of which 263,233 have been
trained in livestock and crop value chains.

Speaking on the achievements in livestock and
infrastructural development, Mohammed disclosed that
more than 4.5million livestock have been vaccinated
which led to the saving of N559,810,512 that could have
been lost through mortality.

KSADP/SAA Newsletter




His words: “The project constructed 40 milk collection
centres and upgraded the biggest milk and fura da
nono market in the state to the modern standard.
Additionally, we distributed 1,500 bulls, 6,250 rams
and 12,000 goats for fattening and reproduction. Five
big cattle markets have been renovated and upgraded
and 20 slaughterhouses provided with modern drying
and hanging material and solar-powered systems.

“In the area of infrastructural development, the repairs
and expansion of water irrigation scheme of up to 9.5km
in water canals have led to an increase in number of rice
processing cottages and the opening of over 1,000 ha of
irrigable land.”

In his presentation, Kofarmata indicated that the crop
value chain development component of the project
has hastened the pace at which farmers were moving
towards mechanization. According to him, “We have

supported more than 10,000 farmers with inputs,

y /.2 l‘ . =3 :
KSADP State Project Coordinator, Mallam Ibrahim
Garba Mohammed speaking at the workshop

KSADP/SAA Newsletter

labour-saving equipment, including 20 power tillers,
540 planters, 401 USG applicators, 1,300 water pumps.
To promote climate-smart, yield enhancing and
Regenerative Agriculture practices, we established as
many 5,348 demonstration clusters and 1,237 hectares
of Community Based Seed Multiplication (CBSM)
plots. Though this CBSM initiative, quality seeds of
improved varieties have been made available across the
project communities where 596.3mt of rice, 533.4mt
of maize, 104.6mt of sorghum and 166.4mt of millet
improved seeds have been produced by farmers under
the guidance of project technical team. These efforts
have led to massive yield increases from 1.5mt to 5.1mt
for rice, 1.3mt to 4.2mt for maize, 0.9mt to 2.4mt for
millet and 1.03mt to 2.6mt for sorghum.”

Kofarmata also explained that “to reduce post-harvest
losses and support processing activities, we established
54 processing centres, 64 threshing clusters, 23 onion
storage facilities, and three solar-powered parabolic

h(SADP/SAA Project
Abdulrasheed Kofarmata, speaking at the workshop
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—Et s
Veterinary Reference Laboratory constructed at Gwale

omatoes arranged in front of a vegetable tent dryer

tent dryers. Targeting women, we established three
medium-scale rice parboiling enterprises and 3 tomato
processing centres’.

Hesaid further: “Our capacity building efforts have reached
almost half a million famers. In terms of direct training
and empowerment, we have trained and empowered 80
indigenous machine fabricators, 250 machine operators,
370 agro-input stockists, 1,465 contract sprayers and
created 3,962 indirect jobs along the value chains. We
were able to facilitate over $300,000 in access to finance
for groups through our market-oriented agriculture
component. We trained 854 extension agents, community
based facilitators and Commodity Association Traders
(CATS). We procured and distributed 220 motorcyles to
aid the mobility of our extension agents.”

The project leaders noted that the project had provided

07

A cattle market

scholarship and supported 115 students of Kano State
in various degrees and diplomas as follows: National
Diploma, 50 students; Higher National Diploma, 50
students; Master of science degree, 10 students and

Doctorate degrees, five students o

KSADP/SAA Newsletter



Obasanjo
IsDB, LLF,

ormer Nigerian President, Chief Olusegun

partnership”
Obasanjo, has commended the Kano State

FGovernment, the Islamic Development

Bank (IsDB), theLivesand Livelihoods Fund (LLF)
and the Sasakawa Africa Association (SAA) for
what he described as an “impactful partnership”
transforming lives and livelihoods under the

Kano State Agropastoral Development Project
(KSADP).

The former
president
gave the
commendation
while chairing
a two-day high-
level workshop
organised
in Kano Dby
the SAA in
collaboration
with the
IsDB and the
Kano State
Government
on October 7
and 8 2024.

Themed, Agricultural Transformation and What
Works: Reflections from the Crop Value Chain of
the Kano State Agropastoral Development Project
(KSADP), the event highlighted the achievements
of the KSADP, and provided an avenue for
the participants to network, and understand
the KSADP model. Participants included
Agriculture commissioners, stakeholders, and
representatives of various state governments
and their agriculture agencies as well as
representatives of international development
agencies.

Obasanjo who was represented by Mr. Vitalis

KSADP/SAA Newsletter

commends
Sasakawa,

Former President, Chief Olusegun Obasanjo

Kano
for

govt,
“impaciul

Otese, the Managing Director of the Olusegun
Obasanjo Presidential Library (OOPL), described
the partnerships running the KSADP as a
successful model of cooperation that could be
replicated in other states of Nigeria. Obasanjo,
who sent in a personal message, expressed regret
for his absence due to prior commitments but
emphasized his support for the initiative.

“I am aware
of what SAA
Nigeria  has
been doing for
smallholder
farmers over
the past three
decades,” he
said. “That
work lends
credence to
their role in
this impactful
partnership
under the
KSADP. So, I
commend the
funders of the project. I hope that the successes
attained by the project in Kano are extended to
other regions in the country” e




Awe as workshop participants
tour KSADP project sites

Y

Workshop participants during a visit to a rice processing centre established for a women's group ‘\E\\\

"

ano is a shining example of a state
determined to boost food security,

ransform the lives of its populace and
help farmers navigate the challenges of climate change
through massive investments bagged by political will.
The field trip we shall embark upon will buttress these
points.”

Those were the words of the Country Director of
SAA Nigeria, Dr Godwin Atser, while welcoming
participants tothe KSADP high-level workshop in Kano
recently. The participants were mostly commissioners
and heads of agriculture agencies from various states
and organisations.

So, on Day 2 of the workshop, October 8, 2024, the
participants, led by the SAA board members and
KSADP project leaders, took a tour of the project
fields. The team visited Kura Local Government where
the project established rice demonstration plots
to promote regenerative agriculture practices and
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engendered adoption in the community; and a rice
parboiling centre established for a women’s group. An
area where a chain of agro-input stockists was set up
to promote adequate sales, display and availability of
agro-inputs was also visited.

The tour also took participants to Chiromawa
where they experienced the community-based seed
multiplication plot for maize, an initiative helping to
diffuse improved seeds for higher yield and climate
adaptation, across farming communities. An Onion
storage centre using the Artificially Aerated Onion
Storage Technology (AAOST) established by the
project in several communities was also visited in
Chiromawa as well as the workshop of one of the
indigenous agricultural machine operators trained
and empowered by the project.

During the tour, participants interacted with the
beneficiaries and listened to their success stories as
well as their plans as a result of the intervention in their

KSADP/SAA Newsletter



communities. During an experience-sharingsession after
the trip, participants, in various speeches, indicated that
the project had demonstrated strong promotion of rural
extension, local content, empowerment of vulnerable
populations, job creation, improved seed diffusion,
community ownership, post-harvest loss reduction, and
technology adoption.

Commenting on the areas of interest identified by the
participants, SAA President, Dr Matoko Kitanaka noted
that “in the context of climate change, SAA will continue
to listen to the voices of the farmers especially as it
concerns balancing the environment with agricultural
productivity in relationship to population, job creation
and gender inclusiveness. We plan to leverage the latest

FYD

trained by the KSADP/SAA

Dr Amit Roy, MallamIIbrahlm Mo ammad Dr Nizar Zaie

by the KSADP/SAA

KSADP/SAA Newsletter

and Abdulrasheed Kofarmata at a rice demo plot estabhhse?l]

trends in a digital era to expand interventions across the
communities.

While closing the experience-sharing session, Dr Atser
commended the states willing to replicate the KSADP,
saying that he was congratulating them in advance.

His words: “Agriculture is the only way to banish
hunger and poverty from our nation. So, I urge you to be
motivated by what you saw on the field today and take
advantage of the various agricultural financing options
the IsDB is showcasing. You have seen it happening
in Kano. It can happen in your state even at a greater
scale. Sasakawa will be there to support you,” he told

participants @

Participants during a visit to an articifially aerated onion
storage facility

: Women trained and empowered in tomato processing
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Cross section of participants at the opening session of the workshop
Gombe, Jigawa, sign MoU to renew
relationship with Sasakawaat KSADP

[._.".-

workshop

fter experiencing the tremendous crop value

chain developments facilitated under the

ano State Agropastoral Development Project
(KSADP), by the Sasakawa Africa Association, the
governments of Gombe and Jigawa States renewed
their decade-long partnership with the organization,
pledging to
development activities in their states.

continue working for agricultural

The Memoranda of Understanding (MoU) were signed
by the Commissioners of Agriculture of the two states
at the High-level workshop held in Kano. While Gombe
State signed at a dinner held as part of the workshop
on October 7, Jigawa signed on October 8, after joining
participants of the workshop on a field tour of KSADP
sites.

Speaking at the signing of the MoUs, immediate past
SAA Nigeria Country Director, Prof. Sani Miko, noted
that Jigawa had been a partner of SAA since 1992.
“Jigawa has been very supportive, bringing 30% of the
funding for SAA activities in the state. That is a good
sign of commitment to agricultural transformation in
the state.

According to Dr Mel Olouch, the head of the SAA’s
Strategic Partnerships Office, one of the important

011

works of SAA in the Jigawa state is soil regeneration
through Regenerative Agriculture practices. Thanking
the commissioner for his hard work, Dr Olouch said,
“This MoU will strengthen partnership to ensure we get
more resources to improve the livelihoods of farmers in
Jigawa state”.

In his response, the Jigawa State Commissioner for
Agriculture, Alhaji Muttaka Namadi, congratulated
SAA on its achievements under the KSADP, saying
“These achievements need to be replicated in Jigawa
state, especially with what I am seeing on the ground
today.

While signing the MoU at a dinner on October 7, the
Gombe State Commissioner for Agriculture, Animal
Husbandry, and Cooperatives, Dr. Barnabas Malle,
said the governor was already commenced the official
processes to replicate the KSADP model in the state.

“Our working relationship with Sasakwa started more
than 10 years ago, so we know the capacity of SAA
and how much the state can benefit from working
with the organisation. So, I want to assure you that
His Excellency, Governor, Alhaji Mohammed Inuwa
Yahaya, is very grateful for this partnership”e

KSADP/SAA Newsletter
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ombine harvesters lined up fior distribiution to beneficiaries

Kano governor

flags off of

mechanization support

...as project distributes combine harvesters, Hijet vehicles, solar-powered
pumps, hermetic storage drums, others

he Kano State Governor, Engr Abba Kabir

Yusuf, flagged off a massive mechanization

support to farmers in the state on October 7
2024 as part of the KSADP high-level workshop held
in the state. The initiative included the distribution
of farm machines and equipment to farmers under
the crop value chain component of the KSADP being
implemented by SAA.

Equipment distributed included 12 combine harvesters,
10 Hijet vehicles, 1,565 solar-powered knapsack
sprayers, 556 solar-powered water pumps, metal work
and welding kits, and other essential farm tools and

implements.

Speaking just before flagging off the exercise, Governor
Yusuf, who was represented by his deputy, Comrade

Aminu Abdulsalam Gwarzo, urged beneficiaries

KSADP/SAA Newsletter

to make good use of the equipment to boost yield
and productivity and ensure that it benefits their
communities. The event provided an opportunity
to commence the empowerment of local fabricators
trained in August at the National Centre for Agricultural
Mechanization (NCAM), Idofian, Kwara State. Five of
them who attended the event received metalwork and

welding kits.

Sagir Abubakar, a representative of the Ashirawa B
rice farmer group from G/Mallam LGA, who received
a combined harvester thanked the project and stated
that the equipment will create miles of difference in

farming.

He said: “One of the challenges we used to face is lack of
machines to make work faster, easier and cleaner. These

equipment are going to change the stories of farmers
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in the state. My group is very thankful for the combine
harvester we are receiving today. I want to assure
KSADP, IsDB, LLF, Sasakawa and our good governor
that we will maximize the use of these machines and
contribute massively to boosting food production in

our state.”

Habiba Muhammad, who received a Hijet vehicle,
could not hold back her joy. She prayed for the funders
and executors of the project, saying “May Allah bless
you beyond your imagination”

Speaking earlier, Abdulrasheed Kofarmata, KSADP
Project Coordinator for SAA, stated that the project’s
mechanization initiative was aimed at fostering
innovation and resilience in agriculture through the
use of technology, reducing drudgery and making

agriculture attractive for young people.

In a related development, the project distributed 210
units of specially designed hermetic storage drums
across the 44 Local Government Areas (LGAs) of
Kano State. The 200 kg storage capacity drums offers

B o ‘
Y WL T S

better storage conditions for farmers. The drums were
produced by the Nigerian Stored Products Research
Institute (NISPRI) in Ilorin, Kwara State, are specifically
designed to foster better storage conditions for farmers.
By providing these drums, the KSADP.

According to Kofarmata, the distribution was part of
the projects efforts to tackle the pressing issue of post-
harvest losses in cereal crops. “Our goal is to empower
farmers with the right tools and knowledge to preserve
their produce, thereby enhancing their economic
stability and ensuring food security in the region,” he
stated.

During the distribution in Kadawa Zone, Mallama
Zainab Ahmed, who spoke on behalf of the beneficiaries,
said farmers needed such facilities to secure their
harvest. She disclosed that they have been trained on
the proper use of the drums, promising to follow the

steps for optimal use o

| Distribution of hermetic storage drums to farmers in Kano State

O o
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he Kano State Agropastoral Development
I Project (KSADP) recently trained 44 Lead
extension agents on business plan development
and implementation. The three-day training held from
October 23 to 25, 2024 at the Technology Incubation
Centre, Farm Centre Kano. The participants were
drawn from the 44 Local Government Areas (LGAs) in

Kano State.

During the opening ceremony, the KSADP/SAA project
coordinator, Abdulrasheed Kofarmata, advised the
participants, to continuously engage with the instructors
to refine their entrepreneurial skills. “This training is
not just about learning; it’s about transforming your

potential into success,” he advised.

The training program featured various practical
sessions, where participants were split into groups to

create and present their business plans. This fostered

powers
business development

88 Lead EAs,

teamwork and emphasized the significance of mutual
support in business development. By working together,
the trainees learned valuable strategies for enhancing

their agricultural ventures.

Mallam Saadu Abba Salisu, the Lead Extension Agent
from Kura LGA, expressed his gratitude for the training
anditsrelevancetohiswork. Heapplauded the Sasakawa
Africa Association (SAA) for the initiative, saying, “This
training has equipped me with essential skills that I will

pass on to the farmers in my community.”

Dr. Nasiru Umar, the Program Officer for Market
Oriented Agriculture, under whose component, the
training was organised, said that training extension
agents in business was akin to training farmers because
“the entrepreneurial mindset of the extension agents
will rub off on the farmers they engage with and this is

a plus to the promotion of agribusiness" o

ICRISAT, Sasakawa train, empower
200 youth entrepreneurs

s part of the crop value chain development
initiatives of the KSADP, the International

rops Research Institute for the Semi-

Arid Tropics (ICRISAT) in collaboration with the
Sasakawa Africa Association, recently trained 200
women and youth entrepreneurs. The training, which
focused on providing essential skills improved post-
harvest technologies, effective marketing strategies,
and practical skills vital for running successful agri-
businesses, took place at the ICRISAT conference hall

in Kano.

Notable personalities in attendance during the closing

KSADP/SAA Newsletter

ceremony included Dr Danjuma Mahmoud, the State
Commissioner for Agriculture and Natural Resources;
Dr Farouk Kurawa, Managing Director of the Kano
State Agricultural and Rural Development Authority
(KNARDA); Mallam Ibrahim Garba Mohammed,
the State Project Coordinator for KSADP and Mr
Abdulrasheed Kofarmata, @KSADP/SAA Project

Coordinator.
Alhaji Inuwa Yahaya, who represented the
Commissioner of Agriculture, highlighted the

government’s support for the empowerment program.

“This initiative is commendable and aligns with our
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vision of enhancing livelihoods through enterprise
development, particularly for our women and youth

population,” he said.

Dr. Farouk Kurawa underscored the importance of
skills acquisition in transforming youth livelihoods,
stating that “training programs like these are pivotal
in alleviating poverty and generating employment
opportunities.” He reaffirmed the state’s commitment
to fostering sustainable agriculture and promoting

economic self-reliance among the youth.

In his speech, Dr. Ignatius Angarawai, ICRISAT’s
Country Representative, expressed confidence that
“the skills acquired during this program will empower
participants to enhance their lives and contribute
meaningfully to the agricultural landscape of Kano
State”.

At the end of the event, the participants received
entrepreneurship starter packs containing essential
tools and resources designed to support them as they

embark on their agribusiness journeys.
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Distribution of entrepreneurship starter packs and items to beneficiaries S L =

In his speech, the KSADP/SAA Project Coordinator,
Abdulrasheed Kofarmata, commended the role being
played by ICRISAT as Sasakawa’s partner on the
KSADP and urged beneficiaries to make the most of the
equipment provided during the training, emphasizing

its potential to uplift their communities.

Beneficiaries of the training expressed their gratitude
and optimism regarding the opportunities ahead. Fatima
Ado, a young entrepreneur, remarked, “This training
has equipped me with vital knowledge and skills that I
will use to improve my food processing business. I am
especially thankful for the starter pack, as it provides

the tools, I need to begin my business.”

Similarly, Abubakar Bello, another participant, shared
his appreciation for the training: “The insights I gained
from the sessions on marketing and post-harvest
technologies are invaluable. I feel empowered to turn
my ideas into a successful business, and I am grateful
for the support from ICRISAT, SAA and the Kano State

government e ”
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Deputy Governor of Kano State, Aminu Abdulsalam Gwarzo, Group photograph of panellists comprising beneficiaries and
flagging off the mechanisation support to farmers on behalf  Project leaders at the KSADP high level workshop
of Governor Abba Kabir Yusuf

KSADP/SAA Extension Agents join participants on field Women at the rice processing centre at work as participants
tour with the motorcycles given to them by the project on tour watch and interact

KN
TOCKIEST |

Dr Farouk Kurawa, Ms Ethiopia Tadesse and Ibrahim A EEE———— o i
Mohammed pose with contract sprayers empowered by Hijet minivans distribiuted to beneficiaries during the
the project workshop
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